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Core Elements of Strategic Planning
Kerry Deyva, the executive director of the New Harbor Community Center, has identified the need to expand the center to include a shelter for homeless teens. The project has gained support from several stakeholders, one of whom is a local philanthropist and renowned author-Anne Cook. Robert Finnegan, a local tavern owner, is also willing to support the project as long as it keeps the teens from his business. However, the project faces several hurdles, one of which is opposition from members of the community whose contribution is vital to the success of the project. Greg Saunders, for example, is a leader in the business community who believes that the project could attract “little terrorists” to the vicinity thus ruining businesses. In addition, the Mayor has concerns about the establishment of such a facility, especially given the prevailing economic challenges facing the community. In order to convince him and the city council to provide the much-needed support, Kerry has to convince the community as to the benefits of having homeless teenagers living within the community (Laureate Education, 2015). As such, it is imperative to develop a strategic plan.
There are a set of core elements that Kerry could leverage to set out a strategic plan for gaining support from key stakeholders. Fundamentals, for example, are a core element which represents a project’s identification. Kerry could come up with a mission, a vision, and a statement of core values. These three statements would not only represent the identity of the project, but also inform the community adequately about the necessity of such a project.
The strategic issues element is also a core element on which Kerry can capitalize to bring more community members on board. Strategic issues include a gap analysis, a SWOT analysis, a stakeholder survey and an environmental scan; all of which would be helpful towards convincing the community about the importance of the project. A stakeholder survey, for example, would come in handy in understanding the members of the community, their expectations with regard to the shelter, and how to fulfill them. It would also present a tremendous opportunity towards understanding the concerns of the members of the community, developing creative ways to address them, and consequently, gain more support.
Finally, the technicals element would also help Kerry in gaining stakeholder support. This element entails creative strategies, strategic goals, action plans, success indicators, and performance targets. This element is a wonderful tool which enables strategic planners to set objectives and accomplish them seamlessly. With regard to Kerry’s Project, this element would not only fuel the project to gain massive stakeholder support but also ensure the success of the project in accommodating homeless teens. 
The core elements of a strategic plan are interrelated. The technicals element share a special relationship with the strategic issues element, whereby the technicals are based upon the information obtained from the strategic issues. For example, the information obtained from a SWOT analysis can be used in developing effective strategies and action plans. The technicals element also shares a relationship with the fundamentals. The technical element has to be in line with an organization’s identity, which is defined by the fundamentals element. 
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